Sunny Acres Nursing Home & Countryside Estates
Meeting Agenda
October 31, 2017

8:00 am
Location: Countryside Estates, 19080 Sunny Acres Road, Petersburg, IL 62675
Type of Meeting: Advisory Board Meeting
Meeting Facilitator: Sarah Yoder, Administrator
Chairperson: Jim Potts
Secretary:

Attendees: Advisory Board Members, County Commissioners, Heritage Enterprises and
Administrator.

Approval of minutes
Countryside Estates
a) Census: 20

a. Tenants moving into vacant apartments on November 1*t, November 9t and
November 15th

Sunny Acres Nursing Home

Census Review:

Current Census 10/27/2017 Admissions

8 | Medicare 10 | Since 09/26/2017
1 | Insurance 114 | 2017 YTD
33} Private Pay
34 | Medicaid Discharges
10 | Medicaid Pending* 11 | Since 09/26/2017
86 | Total Residents 113§ 2017 YTD

* 6 Menard County, 4 Sangamon County

Discussion

a) Financials

b) Capital Plan

c) Renovation Costs

d) Next Meeting: November 28, 2017

Adjournment



considering the amount of the bed tax and whether the area is considered over or
underserved.

d) Safety Glass Bids — after an incident when a window was broken, it was determined that
glass needs to be replaced with safety glass. A motion was made by Emily, seconded by
John that if possible a local company be used for this work.

e) Moving the rehab area was discussed. Sarah will research moving the rehab area from
Lily to Lilac and make a recommendation at the next meeting including costs involved in
making this change and reversability.

f) Next Meeting: October 31, 2017

V. Adjournment
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SUNNY ACRES NURSING HOME
Cash Flow Statement

or the Period Ending September 39, 2017

CASH FLOWS FROM OPERATING ACTIVITIES
Net income or (loss)
Adjustments to reconcile net income to net cash:
Depreciation
Loan fee amortization
Extraordinary item
Gain/loss on sale of assets
Changes in assets and liabilities
(increase) or decrease in:
Accounts receivable
Inventory and prepaid assets
Other current assets
Other noncurrent assets
Increase or (decrease) in:
Accounts payable and accrued expense
Other long-term liabilities

Net cash provided (used) by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of land, buildings & equipment
Payment received on long-term receivables
Proceeds from sale of assets

Net cash provided (used) by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds of long-term debt
Repayment of long-term debt
Loan fees paid
Administrative Transfer
Activity Fund Transfer
Change in Fund Balance
Contributions of unrestricted equity
Contributions of restricted equity

Net cash provided (used) by financing activities

Net increase in cash

CASH AND CASH EQUIVALENTS, BEGINNING

CASH AND CASH EQUIVALENTS, ENDING

AMOUNT

(146,513.00)

158,330.00

263,687.00
(10,346.00)

(169,134.00)

96,024.00

(12,235.00)

(12,235.00)

0.00

83,789.00

3,858,647.00

3,942,436.00
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COUNTRYSIDE ESTATES
Cash Flow Statement
For the Period Ending September 30, 2017

AMOUNT

CASH FLOWS FROM OPERATING ACTIVITIES
Net income or (loss)
Adjustments to reconcile net income to net cash:
Depreciation
Loan fee amortization
Extraordinary item
Gain/loss on sale of assets
Changes in assets and liabilities
(Increase) or decrease in:
Accounts receivable
Inventory and prepaid assets
Other current assets
Other noncurrent assets
Increase or (decrease) in:
Accounts payable and accrued expense
Other long-term liabilities

Net cash provided (used) by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of land, buildings & equipment
Payment received on long-term receivables
Proceeds from sale of assets

Net cash provided (used) by investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds of long-term debt
Repayment of long-term debt
Loan fees paid
Administrative Transfer
Activity Fund Transfer
Change in Fund Baiance
Contributions of unrestricted equity
Contributions of restricted equity

Net cash provided (used) by financing activities

Net increase in cash

CASH AND CASH EQUIVALENTS, BEGINNING

CASH AND CASH EQUIVALENTS, ENDING

10,450.00

85,400.00

(12,272.00)
(334.00)

(104,246.00)
1,429.00

(19,573.00)

(18,436.00)

(18,436.00)

0.00

(38,009.00)

781,748.00

743,739.00
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Petersburg - Sunny Acres

Year 1 -2018

Nurse Call System

Shower remodel

Tub Bather

Door Alarm for wandering residents (8)
Phone System

Asphalt (replacement front parking lot)
Water Softner (Laundry)

Dishwasher

Shower remodel

Dining Room Remodel

Dining Room Furniture

Dayroom Furniture

Resident Room Remodel (4)

Dryer 75#

Water Heater (2) Residents

PTAC units (5)

Auto Scrubber

Carpet Extracter

BR35

Year 2 - 2019

North Roadway

South Parking Lot

South Road Way

Center Roof Replacement
Nurse Stations (2)
Emergency Carts (2)
Shower remodel

Resident Room Remodel (4)
Steam table (4) welis
Convection Oven

PTACs (5)

Dryers (2)

Washers (2)

Oxygen Concentrator

Petersburg - Sunny Acres - Page 2

Years 3-5 (2020-2022)
Resident Room Furniture (20)
Shower remodel (2)
Resident Room Remodel (12)
Resident Transport Van
Kitchen Steamer
PTACs (15)
Bladder Scanner

Total

Total

230,000
25,000
20,000
40,000
55,000
50,000
8,000
6,000
25,000
75,000
60,000
60,000
50,000
5,500
18,000
6,000
7,000
4,500
4,000

749,000

22,000
22,000
27,000
175,000
40,000
5,000
25,000
50,000
6,000
5,000
6,000
11,000
26,000
4,000

424,000

160,000
50,000
150,000
55,000
8,000
15,000
10,000




Total 448,000
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Country Estates Petersburg

Year 1 - 2018

Dining Room Chairs
Ice Machine

Vinyl for bathrooms
Reach in Refrigerator
Geo - Thermal HVAC

Year2 - 2019
Water Heater (1)

Geo - Thermal HVAC (2)

Years 3-5 (2020-2022)

Water Heaters (2)
Van
Dish Washer

Total

Total

9,000
10,000

19,000

20,000
60,000
12,000

92,000



